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Already using Paperless Billing (formerly E-bill)?
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growing
assets across North America actively invests

strategic acquisitions

developing and acquiring
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(The following is confidential)
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(The following is confidential)
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Priority Project # Project_Description
GSE 2016 Capital 
Budget

3. Growth 8830-CD0291 Sky View URD - Salem, NH 10,000
8830-CNN010 GSE-Dist-New Bus-Resid Blanket 1,050,000
8830-CNN011 GSE-Dist-New Bus-Comm Blanket 1,200,000
8830-CRSRVNBC_0Reserve for New Business Residential 50,000
8830-CRSRVNBC_0Reserve for New Business Commercial Unident specific & SC 100,000

3. Growth Total 2,410,000
2. Mandated 8830-C14646 IE-NN UG Structures and Equipment 5,000

8830-C18750 Security Conversion GSE 25,000
8830-C21595 01663 GS Storm Program Proj 50,000
8830-C26263 NN D-Line Work Found by Insp. 50,000
8830-C36433 Distribution Feeder Power Factor Correction 25,000
8830-C36435 Lebanon Area Low Voltage Mitigation 50,000
8830-CN4104 01659 Granite St  Meter Purchases 250,000
8830-CN4120 01660 Granite St  Transformer Purchases 350,000
8830-CNN002 01737 GSE-Dist-Subs Blanket 50,000
8830-CNN004 GSE-Dist-Meter Blanket 20,000
8830-CNN007 GSE-Dist-Water Heater Blanket 121,000
8830-CNN009 GSE-Dist-Land/Land Rights Blanket 10,000
8830-CNN012 GSE-Dist-St Light Blanket 225,000
8830-CNN013 GSE-Dist-Public Require Blanket 400,000
8830-CNN014 Dist-Damage&Failure Blanket 800,000
8830-CNN015 GSE-Dist-Reliability Blanket 400,000
8830-CNN016 GSE-Dist-Load Relief  Blanket 75,000
8830-CNN017 GSE-Dist-Asset Replace Blanket 400,000
8830-CNN020 Dist-Transf/Capac Install Blanket 10,000
8830-CNN021 GSE-Dist-Telecomm Blanket 10,000
8830-CNN022 GSE-Dist-3rd Party Attach Blanket 110,000
8830-CNN023 GSE Distributed Generation Blanket 75,000

2. Mandated Total 3,511,000
4. Regulatory Programs 8830-C18603 Bare Conductor Replacement Program 1,200,000

8830-C20473 IE - NN Recloser Installations 250,000
8830-C36423 Mt Support Sub- New LP Fdr Pos 3,700,000
8830-C36424 Mt Support-New 16L3 Feeder 1,550,000
8830-C36425 Mt Support-New 16L5 Feeder 100,000

4. Regulatory Programs Total 6,800,000
5. Discretionary 8830-C13968 PS&I Activity - New Hampshire 10,000

8830-C18620 Charlestown 32 Dline 5,000
8830-C18630 Charlestown DSub 15,000
8830-C21093 IE-NN Dist Transformer upgrades 25,000
8830-C22214 NN ERR/Pockets of Poor Perf 50,000
8830-C26061 NH ARP Relay & related 5,000
8830-C31402 IE-NN URD Cable Replacement 100,000
8830-C33766 NEN-NH Electric Fence FY10 25,000
8830-C36427 Feeder Getaway Cable Replacement 100,000
8830-C36430 Pelham Sub-Add 2nd Xfmr and Fdr Pos 600,000
8830-C36431 Pelham-New 14L4 Fdr 350,000
8830-C42901 Underperforming Feeder Program 50,000
8830-C42851 Enhanced Bare Conductor Replacement 500,000
8830-C42852 Pelham-New 14L5 Fdr 150,000
8830-CNN006 GSE-Dist-Genl Equip Blanket 50,000
8830-CNN025 IT Systems & Equipment  Blanket 25,000
8830-CNN026 Misc Capital Imprvmnts GSE Facilities Blanket 100,000
8830-CNN027 Transportation Fleet & Equip. Blanket 250,000
8830-CRSRVARS_0Reserve for Sub Asset Repl Specifics 25,000
8830-CRSRVDF_01 Reserve for Damage/Failure Unidentified Specifics & 75,000
8830-CRSRVLRL_0 Reserve for Load Relief Unidentified Specifics 25,000
8830-CRSRVPR_01Reserve for Public Requirements Unidentified Specifics 50,000
8830-CRSRVRL_01 Reserve for Reliability Unidentified Specifics 100,000

5. Discretionary Total 2,685,000
Grand Total 15,406,000

Priority 1 = Safety - there are no safety priority projects in 2016
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3

Financial Analysis – NH
Net Revenue - Nov 2015 Fav / (Unfav) Operating Profi t - Nov 2015 Fav / (Unfav)

Budget $9,044 Budget $4,389

Customer Count (100) Revenue variances (961)
Volume (612) Operating Expense variance 1,053
Price (45)
Keene 119

All Other (323) All Other (40)

Actual $8,083 Actual $4,440

Variance $ - Fav / (Unfav) (961) Variance $ - Fav / (Unfav) 51
Variance % - Fav / (Unfav) (11%) Variance % - Fav / (Unfav) 1%
Operating Expense - Nov 201 Fav / (Unfav)

Budget $4,747

Labor 256
Operating Expense 14
Bad Debt Expense 529
Administrative Expense 254

All Other ()

Actual $3,694

Variance $ - Fav / (Unfav) 1,053
Variance % - Fav / (Unfav) 22%

1,000
2,000
3,000
4,000
5,000
6,000
7,000
8,000
9,000

10,000

Revenue Expense Profit

Actual Budget

000118

000118

DG 20-105 
Exhibit 50 

Page 118 of 556



0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

40,000

45,000

50,000

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

CAPEX SPEND YTD 2015 (in '000s)

Actual + Forecast Budget

000119

000119

DG 20-105 
Exhibit 50 

Page 119 of 556



000120

000120

DG 20-105 
Exhibit 50 

Page 120 of 556



000121

000121

DG 20-105 
Exhibit 50 

Page 121 of 556



000122

000122

DG 20-105 
Exhibit 50 

Page 122 of 556



000123

000123

DG 20-105 
Exhibit 50 

Page 123 of 556



8.1 Business Case
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Planning and Budgeting

Customer Service
IT

Accounting IT
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Customer Servic Accounting IT
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1. Address physical security concerns in satellite locations. (Conclusion 5)

2. Streamline payment processing to reduce delays and properly credit accounts. 
(Conclusion 20) 
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3. Cease phone recordings of credit/debit card payments calls and cease accepting 
rep-assisted payments or at a minimum, limit payment acceptance to a select group of 

representatives to minimize risk. (Conclusion 6)

4. Continue to improve customer service hiring practices and working environments 
to facilitate higher retention and employee engagement. (Conclusion 4) 
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5. Improve the quality of service provided to customers. (Conclusion 8) 

6. Review and revise billing performance metrics to be more reflective of operational 
performance and track billing performance consistently between the Balanced 
Scorecard and the metrics reported to the NHPUC. (Conclusion 16) 
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7. Update Contact Center business continuity plans and create a Call Center-specific 
storm plan to mitigate risk. (Conclusion 17 and 18) 
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8. Improve web-based billing and payment self-services. (Conclusion 13)

9. Increase the level of supervisory coverage in the satellite offices. (Conclusion 19)
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10. Secure a system to manage meter reading data. (Conclusion 10) 

11. Dedicate appropriate resources to create a revenue assurance group. (Conclusion 
11) 
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2. Redesign and rigorously apply the capital budgeting process so as to ensure the 
provision of full project business cases and program capital expenditure applications 
by September for the following budget year. 
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3. Manage the capital budgets to annual variance tolerances of plus or minus 5 
percent for total expenditures and plus or minus 20 percent for individual projects and 
line items.
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4. Change monthly and year-end management reporting processes to include 
monitoring and detailed analysis of capital expenditure spending and variances.  
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5. Replace the monthly “operating call” presentations and year-end management 
reporting processes with Oakville with a more structured, documented monitoring and 
detailed analysis of capital expenditure spending and variances.  
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